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• Nine countries

• 85 million inhabitants

• Very slow turnover

• High releases of nutrients 

and hazardous substances

Vulnerable Sea

The Baltic Sea





HELCOM
-BSAP

-Country-wise nutrient reduction

Water Framework Directive
Article 14: Public participation

And more… 

Marine Strategy Directive, Flood 
Directive, Urban Waste Water 
Treatment Directive, Drinking Water 
Directive, …

Legislation and Agreements

Phosphorus 
(tonnes)

Nitrogen (tonnes)

Denmark 16 17,210

Estonia 220 900

Finland 150 1,200

Germany 240 5,620

Latvia 300 2,560

Lithuania 880 11,750

Poland 8,760 62,400

Russia 2,500 6,970

Sweden 290 20,780
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ERB initiative
– Seven out of eight regions are represented

Some facts
– Officially two projects – MOMENT and MOMENT UP

– Total budget:  € 2 600 000

– Sep 2009 - Dec 2012, prolonged until Jun 2013 

– Totally 25 partners; 11 SE, 4 PL, 5 LT and 5 RU

– The Regional Council in Kalmar County is the Lead 

Beneficiary

MOMENT
Modern Water Management in the South 

Baltic Sea Area



Through cooperation 
between partners in 
Russia, Lithuania, 

Poland and Sweden, 
develop local 

networks (1) and local 
measures (2), that 

reduce the release of 
harmful substances to 
the South Baltic Sea 

Area

Main objective

Minija River



Water Users Partnership (WUP)

• New “modern” method of managing water 

• Main objective is to reduce outlets of nutrients and 

hazardous substances through public participation

• Local and regional stakeholders 

• Working within a specific catchment area

• Develop local program of measures





Establishing a WUP

Identify stakeholders
• Farmers/land owners

• NGO:s

• Local/regional Authorities

• Industries

• Environmental institutions

• Other Associations

Invite them and start the process 

(9-78 weeks) process of

establishing a WUP



Establishing a WUP

Describing the pilot area

• Characteristics 

• Problems/challenges

• Possibilities

• Sampling/data collection



WUP established

Develop a local 

program of measures

Right measure at right 

place





Concrete Pilot Area Measures

• Main objective is to decrease the outlet of 

nutrients and hazardous substances

• Sustainable technology

• Innovative measures

• Focus on small diffuse sources

• Potential for the entire south Baltic Sea 

area



Concrete pilot area measures

1 Land use

• Wetland for nutrient 

reduction and fish 

production

• Advise to forest owners

2 Private sewers

• Biogas – feasibility 

study

• Common household 

solutions



3. Stormwater

• Special plans for three towns

• Innovative stormwater facility and 

solutions

4. Information

• Phosphate free detergent 

campaign

• GIS information system



• More than 200 meetings

– With 4000 participants

• Traveled approx 120 000 

km

– Thanks to our web meetings 

we have saved 10 000 km



• Participated in > 40 

different tv- and 

radiointerviews.

• Arranged 80 different 

excursions, field trips 

and study visits



•Published around 200 

articles

•Submitted 136 progress 

reports



Results

• 7 WUPs established

• 7 local program of 
measures 

• 350 active WUP members

• Drawing competitions, 
river bed cleaning, river 
restoration for fish 

• 13 concrete measures

• Additional 20 measures
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Our vision

WUPs all across the Baltic Sea Area!

WaterNets
Water Networks summoning action for a 

cleaner Baltic Sea



Thank you!

www.momentproject.eu

www.momentproject.eu

http://www.momentproject.eu/

