
Old Town Hall Floor I Room 100 Old Town Hall Floor III Room 300

11:00-13:00
UMBRELLA KICK-OFF MEETING                                                            

Logical Framework                                                              

SB YCGN KICK-OFF MEETING                                                              

Background & State of Play                                                                                                               

14:00-15:00
UMBRELLA KICK-OFF MEETING                                                     

Getting Know Each Other                                                

SB YCGN KICK-OFF MEETING                                                                        

Getting Know Each Other                                             

15:30-17:00
UMBRELLA KICK-OFF MEETING                                                  

Briefing workshop                                                            

SB YCNG KICK-OFF MEETING                                                                        

Meeting the JS Project Officer                                      

Sebastian Magier- Project Coordinator & Valentina 

Scandola- Umbrella Project Manager

Małgorzata Samusjew- Project Coordinator; Marcin 

Żuchowski- SB YCGN Project Manager; Agnieszka 

Limanòwka- Joint Secretariat Project Officer

15:00-15:40

Old Town Hall                                                                                                                                                                                                                         

Floor I                                                                                                                                                                                                                            

COFFEE BREAK 

19:00-21:00

Specjal Pub                                                                                                                                                                            

Wybrzeże Gdańskie 15, Elbląg                                                                                                                                                                                                                 

JOINT DINNER & NETWORKING

Stowarzyszenie Gmin RP 

Euroregion Bałtyk

Association of Polish 

Communes Euroregion Baltic

ul. Stary Rynek 25

82-300 Elbląg, Poland

KICK-OFF MEETINGS:                                                                                                                                                                    

UMBRELLA & SB YCGN                                                                                                                                             

PROGRAMME

WEDNESDAY 14th FEBRUARY

10:30-10:45

Old Town Hall ul. Stary Rynek 25                                                                                                                                                                                                                                                                                              

Groundfloor                                                                                                                                                                                                            

WELCOME COFEE & REGISTRATION

13:00-14:00

Old Town Hall                                                                                                                                                                                                                              

Floor I                                                                                                                                                                                                                                

BUFFET LUNCH



Old Town Hall                                                                                     

Floor I Room 100
Old Town Hall- Conference Hall

Old Town Hall                                                                                   

Floor III Room 300

9:00-12:00

(9:00 CET)UMBRELLA KICK-OFF MEETING: 

Meeting with the Joint Secretariat's Project 

Officer/ Set & Launch of Activities  Valentina 

Scandola, Sebastian Magier, Agnieszka 

Limanòwka

(9:30 CET)YOUTH PANEL- Examples of 

international cooperation in youth issues in 

ERB                                                                                                                                      

Moderated by: Zofia Makowska & Damian 

Ciachorowski

(10:00 CET) "Local government and non-

governmental organizations cooperation- 

joint work for local development"                            

Russian delegation

13:00-17:30

19:00-21:30

Stowarzyszenie Gmin RP 

Euroregion Bałtyk

Association of Polish 

Communes Euroregion Baltic

ul. Stary Rynek 25

82-300 Elbląg, Poland

12:00-13:00

CONFERENCES &                                                                                                                                                                                                                                                                       

20th ANNIVERSARY OF ERB                                                                                                                                                                                                                                            

PROGRAMME

THURSDAY 15th FEBRUARY

Old Town Hall                                                                                                                                                                                                                                                            

Floor I                                                                                                                                                                                                                                                                            

BUFFET LUNCH

Old Town Hall- Conference Hall

Euroregion Baltic 20th Anniversary Conference                                                                                                                                                                                                                                                      

PARTNERSHIP FOR THE FUTURE: Solving Baltic Sea Cooperation Rubik's Cube

 Hotel Elbląg **** ul. Stary Rynek 54-59, Elbląg                                                                                                                                                                                                                                 

OFFICIAL DINNER WITH CULTURAL PROGRAMME

Key-notes: Witold WRÓBLEWSKI, President of Association of Polish Municipalities ERB ,  Panelists: Akko KARLSSON, President of 

Euroregion Baltic, Joanna ZIELIŃSKA, President of Gdynia City Council ; Ann-Irene SAETERNES, Secretary General of Baltic Sea States 

Subregional Cooperation, Jari SAINIO, President of CPMR Baltic Sea Commission (TBC) Representative of Union of Baltic Cities (TBC); Anne 

THOMAS, Vice President of ERB, Vice Mayor of Bornholm Robert OLESEN, Region Kronoberg Representative of Kaliningrad Region 

Christina MATTISSON, President of Region Blekinge

Representative of ERB Youth Board                                                                                                                                                           

Moderator:Niels Christian Andersen,  Sebastian Magier                                                                                                                                                                      

Old Town Hall Conference Room A/01 Floor -1 Press conference



Old Town Hall                                                                                                                  

Floor I Room 100

Old Town Hall                                                                                                                                                                                                              

Floor III Room 300

9:00-12:00 ERB EXECUTIVE BOARD SB YCGN KICK-OFF MEETING: Getting to the Content Details                                                           

Sebastian Magier, Head of the IPS; Anne Thomas, ERB President; Akko Karlsson, 

Vice-Chair of the Board of Regional Council in Kalmar County, Sweden; Yanina 

Andrushkevich, Chair of ERB Youth Board, Kaliningrad Region; Britt-Louise 

Berndtsson, Member of the Board of  Region Kronoberg, Sweden; Aleksander 

Bogdanov, Deputy Chair of Kaliningrad Regional Duma, Russia; Gustaw Marek 

Brzezin, Chair of the Board of Warmińsko-Mazurskie Region, Poland; Wiesław 

Byczkowski, Vice-Chair of the Board of Pomorskie Region, Poland; Vaclovas 

Dačkauskas, Mayor of Klaipeda District Municipality, Lithuania; Lennarth 

Förberg, Vice-Chair of the Board of Region Blekinge, Sweden; Anna Fransson, 

Chair of the Board of Region Kronoberg, Sweden; Lena Granath, Regional 

Council in Kalmar County; Vytautas Grubliauska, President of Association of 

Klaipeda Municipalities, Lithuania; Grzegorz Grzelak, Chair of International and 

Interregional Committee of Pomorskie Regional Parliament, Poland; Alla 

Ivanova, Minister-Head of Agency for International Affairs and Interregional 

Cooperation of Kaliningrad Region, Russia; Maria F. Kjaergaard, Member of the 

Council of Regional Municipality of Bornholm, Denmark; Christina Mattisson, 

Chair of the Board of Region Blekinge, Sweden; Åke Nilsson, Member of the 

Executive Committee, Regional Council in Kalmar County, Sweden; Robert 

Olesen, Member of the Board, Region Kronoberg, Sweden; Hanna 

Pruchniewska, Member of Board of Association of Polish Communes ERB, 

Poland; Mieczysław Struk, Chair of the Board of Pomorskie Region, Poland; 

Charlotta Svanberg, Member of the Board Region Kronoberg, Sweden; Suzanne 

Svensson, Member of Parliament, Sweden; Alexandra Winberg, Deputy Chair of 

ERB Youth Board, Kalmar Kumulus; Witold Wróblewski, Chair of the Association 

of Communes, Poland; Joanna Zielińska, Vice-Chair of the Association of 

Communes, Poland

Małgorzata Samusjew- Project Coordinator; Marcin Żuchowski- SB YCGN Project 

Manager. 

SB YCGN  &                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

ERB EXECUTIVE BOARD                                                                                                                                                                                                                                                                                                            

PROGRAMME

FRIDAY 16th FEBRUARY

12:00-13:00

Old Town Hall                                                                                                                                                                                                                                                                                                            

Floor I                                                                                                                                                                                                                                                                                                     

BUFFET LUNCH

Stowarzyszenie 

Gmin RP 

Euroregion Bałtyk

Association of 

Polish Communes 

Euroregion Baltic

ul. Stary Rynek 25


