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AGENDA 
Interconnect Mid-term conference

4  th   of September 2019  

Association of Polish Communes Euroregion Baltic, Stary Rynek 25 street, room. 300, 82-300 Elbląg, Poland
 

10:30 Registration, coffee

11:00
Team meeting – Only for the project partners

 Tour de table – updates from all partners

13:00 Lunch (HOTEL ELBLĄG, ul. Stary Rynek 54-59, 82-300 Elbląg)

14:00

Team meeting continues – Only for the project partners
 Budget and spending plans
 Reporting of information activities
 Plan for remaining deliverables 

15:00

Mid-Term conference starts – Open also for all. 
 Carlos Wiktorsson from consultant company SWECO gives us lectures about trends 

within public transport.
Much of his work entails studying, evaluating and advising on how to best organize IT 
and ICT based systems and services for developing and facilitating smart and 
sustainable mobility such as those presented in the potentials for integrated mobility 
services, Mobility-as-a-Service (MaaS) but also governance and policy making related 
to transportation and mobility.

 HIE-RO presents their report: Investigation of market needs for cross-border public 
transport services

16:45 

SAILING OVER THE GRASS : http://www.zegluga.com.pl/en/ 
• ROUTE:  Buczyniec - Kąty - Buczyniec
• TIME: about 2 hours
• DESCRIPTION: The two-hour cruise begins and ends in Buczyniec in the heart of the 

Elbląg Canal, where the Elbląg Canal History Chamber is located. During the trip, the 
ship overcomes the ramps in Buczyniec and Kąty twice, sailing down and on the way 
back up. It is a great opportunity to learn the principles of operation of unique 
hydrotechnical devices and to photograph and admire the local nature.

20:00 Dinner ((HOTEL ELBLĄG, ul. Stary Rynek 54-59, 82-300 Elbląg)

http://www.zegluga.com.pl/en/
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AGENDA
   5  th   of September 2019  Elbląg,   

Interconnect project conference 
‘Efficient integration of public transport services’ 

Association of Polish Communes Euroregion Baltic, Stary Rynek 25 street, room. 100, 82-300 Elbląg, Poland 

9.30-
10.00 Registration

10.00-
10.10

Welcome words and opening of the seminar –  Witold Wróblewski, Mayor of the City of 
Elbląg, Member of ERB Executive Board, Chairman of the Association of Polish 
Communes Euroregion Baltic

10.10-
10.25

Review of the self-government’s strategic documents in warmińsko-mazurskie voivodeship 
related with public transport services – Synthesis & Conclusions

– Marcin Wołek, phd, PROTRANS

10.25-
10.55

Positioning of public transport integration in Olsztyn and catchment area 

–  Monika Stankiewicz, City of Olsztyn 

10.55-
11.10

Baseline for the scenario - Conclusions from the initial consultations with the stakeholders 
–Marcin Wołek, phd, PROTRANS 

11.10-
11.25 Coffee break   

Benchmarks and case studies

11.25-
11.45

Review of case studies: Łódzka Kolej Aglomeracyjna (Lodz Agglomeration Railway Service)
and cooperation of regional and urban self-government for integration of public transport
services (Łódzkie voivodeship)  
- Elżbieta Nowak,  Head of the Product Management Department, ŁKA Ltd. 

11.45-
12.05

Review  of  case  studies:  Developing  regional  railway  corridor  Poznan-Wągrowiec
(Wielkopolskie voivodeship) - focus ‘regional corridor approach’ in the integration case. 
 -  Henryk Szczefanowicz, Director of Transport Department, Marshall Office of Wielkopolskie
Voivodeship 

12.05-
12.25

Review  of  case  studies:  new  railway  stops  on  existing  railway  line:  Pomeranian
Metropolitan Railway in Gdynia (Pomorskie voivodeship) - focus on impact of new railway
stops on the existing railway line  
– Tomasz Radzikowski, PKP PLK JSC
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12.25-
12.50

Model for sustainable transport system – Blekinge benchmark 
- Sven Boren , Blekinge Technical Institute, Karlskrona (Sweden) 

12.50-
13.30 Lunch

13.30-
13.55

Public transport tariff and ticketing integration – Pomorskie benchmarks
 Innobaltica –  Rudziński Krzysztof, Prezes Zarządu

13.55-
14.20

Rostock/Mecklenburg  Vorpommern  –  integrated  transport  in  the  agglomeration  –
benchmarks from the operational point of view 
Matthias Nussgen, Rostock (Germany)

Summary session

14.20-
14.30

Wrap up of the benchmarks and presentation of „key performance indicators” in terms of 
of integrated public transport multilevel governance
– Marcin Wołek, phd, PROTRANS 

14.30-
15.15

Conclusions for development of scenarios for public transport integration in warmińsko-
mazurskie region – focus on Olsztyn agglomeration and catchment area
 – interactive discussion with stakeholders  

15.15-
15.25 

Summary and conclusions 
–Marcin Wołek, phd, PROTRANS, 


